PHONG GDDT PHU 01/50 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHUOC HOA B Djce lip - Ty do - Hanh phice

S&: 04 /KN-THPHB Phude Hoa, ngay I thang 6 néim 2021

KE HOACH
CAI TIEN CHAT LUQNG GIAO DUC
Nam hoc 2021 - 2022

1. MUC biCH, YEU CAU

1. Muc dich

Xay dung ké hoach cai tién chat lugng gido dyc dé thyc hién trong ndm hoc 2022-
2023 nhim dua ra céc glm phap phat huy dlem manh, khéc phuc dlem yéu, timg buéc
néing cao chit luong gido duc, dap img yéu cau xay dung va phat trién nha trudng.

Phén d4u nang dan chit lugng céc tiéu chi, tiéu chuén va céc chi so.

2. Yéu ciu

Ké hoach phai cu thé, kha thi, phit hop véi didu kién thyc té clia nha trudng va
dia phuong.

Viéc cai tién chét luong céc hoat dong gido duc dugc thuc hién thuong xuyén,
lién tuc.

Pam bao thuc hién dung tién d9, dat chét lugng, hiéu qua. DPdng thoi ning cao
vai tro, trach nhiém ctia ddi ngii trong thuc hién ké hoach.

Nang cao chit lugng cac hoat dong gido dyc trong nha truong, dap ung yéu cau
ctia x4 hdi, muc tidu, chién lugc xay dung phat trién nha truong.

Pam bao luu trir diy du ho so, sO sach trong thyc hién. Ho so phai dam bao tinh
phap ly va dap ing duoc yéu ciu klem dinh chét luong gido duc.

II. CAN CU XAY DUNG KE HOACH

1. Bao cédo tu danh gia giai doan tor nam 2016 -2017 dén 2020-2021 cua
Truong).

2. B4o céo danh gia ngoai.

3. Cac vin ban quy pham phép lut, vin ban huéng dan hién hanh (Théng tu sb
17/2018/TT-BGDPT ngay 22 thang 8 ndm 2018 ctia B6 Gido duc va DPao tao ban
hanh quy dinh vé kidm dinh chat lugng gido duc va cdng nhén dat chuin quéc gia dbi
véi truong tiéu hoc; Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cuia Bd Gido
duc vi Dio tao, Ban hanh Chuong trinh gido duc phd thong; Théng tu sb
28/2020/TT-BGDBT ngay 04/9/2020 cta By Gido dyc va Dao tao, Ban hanh Piéu 18
trudng tiéu hoc)

4. Chu truong, dinh huéng, giai phap trong tdm ciia dia phuong, nganh va nha
truong.

5. K& hoach gido duc nha trudng nim hoc 2021-2022 va ké hoach chién luoc
nam hoc 2020- 2025 cta Trudng Tiéu hoc Phuéc Hoa B.
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L. NQI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Thoi
Ch tri gian Ditu
Tiéxu l{f't qui (‘m Cong \’j(‘t‘/gh’ii vi phoi lI!l;rc Du kién ki(‘,;n Ghi
TT | chuan, | dat (sovdi | phap cin thye hop hi¢n I(i;lll hi ho i
ticu chi | hi¢n trang) hi¢n thye vil P trog a—
hi¢n hoan khac
- o thanh
MUC 1,2
1 [Titu chudn 1: To chive vA quén Iy nha
truong
Tiéu chi [CS ngudn lye|Xdy dyng cdc giai|Lanh dao|Nam Nguon kinh|Khong
1.7 |(mhén  lye,|phdp d& kich thich,|nha trudng [2022  va|phi tiét kiém
vit lye, tdiftao dong lwc cho|Td  chuc|thyc hién|dugc  cla
lye, ...) d&|ddi ngii phat trién|CPCS  |thuong |don vi d&
kich  thich,|bao gdm: Cac  td|xuyén |chi boi
tao dong lyc|- Tép hop lyc lugng| trudng trong cdc|dudng GV
cho gido vién|co kinh nghiém, c6|CM, GV|niam tiép|dat thanh
trong  viéc|ndng lyc d& hd trg,| gidi theo. tich, du kien
dau tu,|bdi dudng doi ngii 20.000.000d
nghién ciu,|trong cOng tic /ndm
tu hoc hdi,|giang day, tham gia
phat  trién|c4c hoi thi
ning lwc|- Tao ngudn kinh
chuyén mén|phi bdi dudng cho
nghiép vu d0i ngii khi dat céc
thanh tich.
- DPong vién, tao
diéu kién cho GV
tham gia hoc céc
khéa hoc nang cao
trinh d9.
Tiéuchi [ X4y  dung|- Xay dung cong|- Nam 3.000.000 d Khéng
1.10 |méi truong|trinh tuyén duong|CBGVNV [2022 wvaltién  son
trubc  cdng|cod vach ké chia 1an|Td chire  |duy  tri|vach ke
truong  hoc|dimg 40 xe chol-CDCS, |cho céc|dudng
trit tw, van|PHHS, thiét 1ap Noi|- Doan TN |nim tiép
minh, an|quy cho PHHS. - Luc|theo
toan. - GV tuyén truyén|lugng déan
va phd bién ndi quy|quan xi

nha trudng trong
PHHS trong cac
phién hop CMHS
dé thuc hién ding
quy dinh trong dua
rude, ddm bao trit
ty, vin minh, an
toan

Tiéu chuin 2: Can b quén ly, gido vién,
nhin vién
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Tiéuchi |- Phé Hi¢uf-Tgo didu ki¢n cho |- Hi¢u Néam - Kinh phi |Khong
2.1 [truong tham|PHT tham gia l6p | trudmg 2022 va |hoc tap lop
gia hoc 16p/hoe TCCT khicd |- Phd Higu tiép tyc | TCCT theo
Trung  cdp|van bin tri¢u tdp,  [trudmg phat huy [quy djnh
chinh trj - 1T quan thm bdi cho cdc  |(Ngudn chi
- PHT ndng|dudng thém cho nim tiép [tra: NS nha
cao nidng lye[PHT vé niing lye theo nude clp
quan 1y ddp|quan ly, kinh cho don vj)
img tye tidn|nghi¢m trong quén
yéu cdu cong| 1y, ¢hi dgo.
vige - Bdn than PHT
phai ty nghién ctru,
hoc hoi thém tir cdp
trén, tir ddng
nghi¢p trong cong
tac quan ly, chi dao.
Tiéuchi [Ning ty I¢|- Xay dung ké -Lidnh dao| Nam Khéng Khong | Dat trinh
2.2 |d6i ngii dat|hoach ddo tao, bdi |nha trudng| 2021- dgo"zﬁlm
trinh d¢ Dai|dudng cho dingii |- Gido 2022 va GV
hoc tir 78,4%|gido vién chua dat |vién chwa | tiép tuc (Thing,
(29/37 nguoi|trinh d¢ Pai hoc (8 |dat trinh | cho hoan con2 Gv| *
khong  tinh|{ngudi) cho ndm do PH thién & dang theo|
BV, PV, y t§){2021-2022 va giai |- T4 chirc | cac nim e
lén 81,08%|doan 20212025  |CDCS | tiép theo g
(30/37 nguoi|- Khuyén khich, theo 10 Huong)
khéng tinh|ddng vién 5 Gv trinh thoi
BV, PV, y t&)| gido vién ding ky gian hoc
hoc ning trinh d¢ tap.
dao tao.
Tiéu chi |C6 nhan vién|- Thammuucdp | Lanhdao | Nim Chitra | Khong
2.3 |y t& truong|trénbd sungbién |nha truong| 2021- | lwong hop
hoc dam bao|ché nhan vién y té 2022 | ddng theo
theo quy| hogc dang thong quy dinh
dinh bao tuyén hgp dong bang luong
nhén vién y té d{a vung
dam bao di co cau
nhén vién phuc vu
cong tac gido duc
va cham séc suc
khoe ban dau cho
hoc sinh
Tiéu chuin 3: Co s& viit chit va thict bj
day hoce
Tiéu chi | X4y dl,l’r:g T —l L‘fmh (‘igo Nim Nguc‘zn !(inh Khong
3.1 |duge sAn| i i tré nha truong | 2022 phi stra
" p trén i e
bong di cé ks s ki dans - GV day chita hé cua
nhéan tao cho yAme 1gpTC huyén

hoc sinh

sdn co nhan tao
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Tiéu chi [ Trang bj bd|Tham muu chp trén [Lanh dgo | Nam Nguon kinh | Khéng
3.2 [sung ban ghé¢|phé duy¢t trang clp [nha truomg | 2022 phi mua
hoe sinh ddm|bd sung ban uhé sfim tap
bdo chd ngdi|cho hoe sinh (100 trung theo
cho hoe sinh_[bY) - quy dinh
Tieu chi | Trang bj dd Tham muu edp trén Lanh d(:w Nam | Nguon kinh | Khéng
3.5 |dong day hoe| 4 oa 4oar £ |nhd truong | 2021 phi thye
| Phé duyét trang ciip the 797
teo 4 | bo dd ding day hoc hién CT
GDPT 2018|,¥ 4 e 0 ts bass GDPT 2018
& 101 16p 2 (5 bo/5
cia khoi 1op 16p) theo quy
d dinh
Tiéu chuin 5: Hoat djng va ket qua nubi
dudng, chiim sdc, gido duc
Tiéu chi [GV dugc tép|- Xay dung ké -Lanhdao [-Nim  |Nguon kinh [Khong
52 |hudn, dugc|boach BDTX cic  |nha trudng |hoc phi chi hoat
hoc tip bdi|chuyén dé tiép can |- Poingdi [2021-  |ddng
dudng ning|va thyc hién CT gido vién |2022 chuyén mén
luc, tu duy|GDPT 2018; cic  |day l6p tir ngan sach
di méi theo|chuyén dé gin véi cap
CT  GDPT|cac chi d&, noi
2018 dung day hoc; cac
chuyén dé vé ky
ning thiét ké, soan
giang bai hoc ¢
tng dung CNTT,
Tiéu chi [T chirc|- Phdi hop véi cac |- Lanh dao | Thdng2 |Ngudn kinh |Khong
53 |dugc céc|Cong ty, TT dam  |nha truong [dén thang|phi XHH
hoat  d0ng|bao du didu kién dé |- gido 4/2022  |theo dinh
ngoai khoda,|td chirc cho HS céc |vién, TPT muc thoa
HDTN  tip|hoat ddng ngoai  |Doi thuén phu
thé theo chu|khéa nhu: Tim hiéu |- Cha me hop vai tinh
diém 16n|nghé truyén théng, |HS chat hoat
nhim  phat|céc di tich lich si, dong cu thé.
trin  ning|truyén thong bd
luc cho HS | d6i, ...
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Tiéu chi [Duy tri chit|- Xy dyng ke - Lanh dao |- Ndam - Nguon Khong
55 |lugng  gido|hoach gido dye cy [nha trudng [hoc kinh phi chi
duc dat tr ty thé, trong do tip - Doi ngii |2021- hoat dong
16 tr  98%|trung cde gidi phap |gido vién 2022 chuyén mon
o 1én  HS|kidm tra, danh gid  [day [6p tir ngan sach
hoan  thanh|chit lugng GD djnh cép
CT 16p hoe|ky trong niim cua
v 100% hoe|timg 16p, tmg gido
sinh vién; danh gid sat
HTCHTH sao hi¢u qua gido
duc trong 18 chie
day hoc, ddi moi
GD cua timg gido
vién; xdy dung cic
bién phap bdi
dudng, hd trg gido
vién trong cOng tic
nhim cai thién
phuong phép giang
day dé ning cao
chat luong
MUC 3
Tiéu chi [C6 k& hoach[X4y dung k& hoach [Lanh dao |K& hoach | XHH Khéng
1.6 |dai han,| huy dong ngudn luc |nha trudng | giai doan | Dy kién
trung han va|tai chinh hop phép 2021- ngudn kinh
ngin han dé|cho giai doan 2021- 2025 phi XHH
tao céc|2025 dé xay dung Ke hoach | cho giai
nguén tai| gian mai che di ngan han |doan 2021-
chinh  hop|ddng cho toan bd cho ndm (2025:
phap phu hgp|sén choi, dap ung 2021- 160.000.000
vé6i diéu kién|hoat ddng gido duc 2022 d
nha trudng,|Xay dung ké hoach Du kién
thuc té dia|hang nim dé van Kinh phi
phuong dong hoc bdng, qua nim 21-22
cho HS c¢6 hoan thye hién :
canh kho khin 20.000.000d

IV. TO CHUC THU'C HIEN
1. Hiéu truéng - Chi tich Hoi ddng tw danh gia

- Xay dung ké hoach thuc hién cai tién chét lugng gido duc.

- Phin cdng nhiém vy cho tung thanh vién Hoéi dong tu danh gié; chi dao cac
bo phén, cac ) chuyén mon, t viin phong, cac doan thé, cac cd nhén lién quan dén

timg tiéu chi, tiéu chudn dé thyc hién cac bién phap cai tién chit luong.

- Chi dao bd sung minh chimg hing nim theo quy dinh cua tung ti€u chi,

tiéu chudn.

- Thue hién ché d6 bao cdo theo quy dinh déi véi Phong Gido duc va Pao tao.

2. Céc thanh vién Hdi dong ty dinh gia

Ay
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- Thyc hi¢n nghiém tac k & hogch, quy trinh trién khai ‘thye hién nhiém vy,

dam bao céac hoat dong ctia vi¢e thye hi¢n cic bi¢n phap cai tién chét lugng va dam
bao chit lugng gido duc ¢o hi¢u qua.

- Thye hién cde nhi¢m vy duge phiin ¢cong theo ycu cau ctia Chu tich hoi ddng

TDG va cde thanh vién HOi dong ty danh gid.
- Tham gia gidm sat k& hogeh cdi tién chét lugng cla nha trudng theo dang
tién do.
- Cting ¢ hd so, minh chimg theo quy dinh.
3. Ciie to chu)én mon, cic (Io.m thé lmng, trud'ng
- Clu dao Lﬂb thanh vién ctia td, doan thé thyuc hién tot ké hoach thyc hién c4c bién
phép cdi tién chat luong, dam béao chit luong gido duc sau danh gid ngoai.
- Thu thdp minh chung theo quy dinh dé bd sung vao cac tiéu chi cua timg tiéu
chudn duge phén cong, nhét 13 céc tidu chi chua dat yéu ciu.
4. Can bg, gido vién, nhin vién
- Thue hién cac bién phap cai tién chét lugng lién quan dén cac nhiém vu dugc
phan cdng; hoan thién cac loai hd so quy dinh theo céc tidu chi dé bd sung cac minh
chimg cho timg tiéu chi cla céc tiéu chuan.

- Pho1 hop v6i cac bd phén, can bd, gido vién trong to trong qua trinh thuc hién
nhiém vu dugc phéan cong,.

Trén day 12 ké hoach thyc hién céc bién phap cai tién chét lugng, dim bao chét
lugng gido duc cua nha truong ndm hoc 2021-2022 va cac ndm hoc tiép theo, yéu cau
cac t6, timg bd phan, cic doan thé, can bd, gido vién, nhan vién trong truong thuc hién

nghlem tic va bdo cdo kip thoi nhitng khé khin khi thuc hién vé cho Hoi dong tu danh
gia dé giai quyét kip thoi./.

Noi nhin: HIEU TRUONG
- Phong GDDT (d8 b/c); DL,

- Thanh vién HD (t/hi¢n); 15/

- CB, GV, NV (thién); // b

- Luu VT. W
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