PHONG GDDT PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PHUOC HOA B Doc Iip - Ty do - Hanh phic
S&:(A/KH-THPHB Phiee Hoa, ngéay %1 thang A nam 2023

KI HOACH
Cii tién chiit lwgng gido duc
Nim hoc 2023 - 2024

1. MUC DiCH, YEU CAU

1. Muyc dich

Xay dung ké hoach cai tién cht luong gido duc dé thuc hién trong nam hoc 2023-
2024 nham dua ra cac giai phap phét huy dlem manh, khéc phuc dlem yéu, timg budc
nang cao chat luong gido duc, dap tmg yéu ciu xay dung va phat trién nha tru(mg

Phin dau nang dan chit lugng céc tiéu chi, tiéu chuin va cac chi so.

2. Yéu ciu

Ké hoach phai cu thé, kha thi, phu hop véi diéu kién thuc té cia nha trudong va
dia phuong.

Viéc cai tién chét luong céc hoat dong gido duc dugc thuc hién thuong xuyén,
lién tuc.

Pam bao thuc hién ding tién do, dat chit lwong, hiéu qua. Péng thoi ning cao
vai tro, trach nhiém ctia d6i ngii trong thuc hién ké hoach.

Néng cao chét luong cac hoat dong gido duc trong nha trudng, dap tmg yéu ciu
ctia x hdi, muc tiéu, chién luoc xay dung phat trién nha truong.

Pam béo luu trir day da h6 50, s0 sach trong thuc hién. Ho so phai dam béo tinh
phap ly va dap tng dugc yéu cau kiém dinh chit lugng gido duc.

II. CAN CU XAY DUNG KE HOACH

1. Bédo céo tu dénh gia giai doan tr nim 2016 -2017 dén 2020-2021 cia
Truong).

2. Bdo céo danh gia bd sung nim 2022-2023.

3. Céc vin ban quy pham phép luat, vin ban huéng din hién hanh (Thong tu sb
17/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua B$ Gido dyc va bao tao ban
hanh quy dinh vé kiém dinh chat lugng gido duc va cong nhan dat chuan qubc gia dbi
v6i trudng tiéu hoc; Thong tu sb 32/2018/TT-BGDPT ngay 26/12/2018 cia Bd Gido
duc va Pao tao, Ban hinh Chuong trinh gido duc phd thong; Théng tu sb
28/2020/TT-BGDDT ngay 04/9/2020 ctia B6 Gido duc va Dao tao, Ban hanh Diéu 16
truong tiéu hoc)

4, Chu truong, dinh hudng, giai phap trong tim cua dia phuong, nganh va nha
trudng.

5. Ké hoach gido duc nha trudong ndm hoc 2023-2024 va ké hoach chién lugc
nam hoc 2020- 2025 cua Truong Tiéu hoc Phude Hoa B.

II1. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
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MUC 1,2
1 | Tiéu chuin 1: To chike vA quin Iy nha
truomg
Ticuchi [Trien  khai]- Xay dyng ké|Lanhdao [Ndm hoc|Nang cép, Phéi hop
1.6 |thuc hién co|hoach chuyén ddi|Td trudng|2023- bd sung|cong ty
hi¢u qua|sd, UD CNTT trong|CM 2024 va|phidn mém:|cung cip
cong tac|nha truong; CBGVNYV |duy tri| Website; phén
chuyén  ddi|- Trang bi thém cac cdc ndm(Hoc ba s6,|mém hd
s0, UD|phin mém quan ly tiép theo |Misa; quanftrg  cai
CNTT trong nhim giap nang ly vian ban,|dat, tap
quan ly va|cao cong tic quan huén cho
day hoc tri trén moi trudong Khoang GV
sb 12.000.000d
- Téap huin, huéng /nim
din gido vién Ung
dung cac phan mém
CDbS, hoc ba sb, ...
2 |Tiéu chuin 2: Cin b quén ly, gido vién,
nhin vién
Tiéu chi [Tiép tuc xay[- X4y dung ké -Lanhdao| Nam | Kinh phity | Khong
2.2 |dung ké|hoach dao tao, boi |nha truomg| 2023- dao tao
hoach nang|dudng cho dji ngii |- Gido 2024 va
chudn trinh|gido vién chua dat |vién chua | tiép tuc
d6 Pai hoc tir| trinh d¢ Dai hoc: 2 |dat trinh | cho hoan
86,48% ngudi cho ndm d6 PH thién &
(32/37 nguoi|2023-2024va2 |- Tdchic | cdc ndm
khong  tinh|ngudi (TPT va Thu |CDCS tiep theo
BV, PV, y té)| vién) cho nim theo 19
lén  91,89%|2024-2025; - trinh thoi
(34/37 ngudi|Khuyén khich, gian hoc
khong  tinh|ddng vién nang tap.
BV, PV, y té)|trinh do sau Dai
hoc cho 2 ngudi
3 |Titu chuin 3: Co s& viit chiit va thict bj
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dyc trong t6 chirc
day hoc, di méi
GD cua timg gido
vién; x8y dung céc
bién phép bdi
dudng, hd trg gido
vién trong cong tac
nhim cai thién
phuong phép gidng
day dé ning cao
chit lugng

Tiéu chi T8 chirc hop HDSP |- Lanh dgo [ Niam Nguon kinh | Khéng
3.1 thdng nhét phwong |nhd trudmg | Cubi | phi NSNN
n thye hign, phan |- GV, 2023 clp
Xay  dymg|cOng nhém GV va [CDCs (Khoang
phdng  thu[HC cdng phdi hop 26.000.000
gidn cho|gidm sdt thye hi¢n ddng)
CBGVNV  [cdng trinh: Cai tgo,
ning clp 3 phong
nghi thanh phong
thur gidin.
Ticu chi | Trang bj bd|Tiép tyc tham muu [Lanhdao | Niam Nguon kinh | Khéng
3.2 |sung ban ghé|cdp trén phé duyét |nha trudng| 2024 phi mua
hoc sinh dam|trang cAp bd sung sam tép
bao chd ngdi|ban ghé cho hoc trung theo
cho hoc sinh |sinh (100 bg) quy dinh
Ti¢u chuin 5: Hoat djng va két qua nudi
dudmg, chim séc, gido duc
Tiéu chi |GV dugc tip|- Xy dung ké _Lanh dao [-Niam  |Nguén kinh [Khéng
52 |hudn, dugc|boach BDTX va  |nha trudong|hoc phi chi hoat
hoc tap bdi|thuc hién CT -Poingi [2023- |dong
dudng ning|GDPT 2018 cho  |gido vién [2024 chuyén moén
luc, tu duy|khdif; xdy dung |day 16p tir ngéin sach
@i moi theo|cac chuyén dé gin cap
CT  GDPT|véi cic chi dé, noi
2018  danh|dung day hoc; cac
cho khéi 16p|chuyén dé vé k¥
4 nang thiét ké, soan
giang bai hoc ¢o
ung dung CNTT,
Tiéu chi [Duy tri chit|- Xay dung ké -Lanhdao[-Nam [-Nguon |Khong
5.5 |luong gido|hoach gido duc cu |nha trudng|hoc kinh phi chi
duc dat tir ty|thé, trongd6tagp |- Doingdi |2023-  |hoat dong
16 tir 98%]|trung céc giai phap |gido vién |2024 chuyén mén
trd lén HS|kiém tra, danh gia |day lép tir ngn sach
hoan thanh|chét lugng GD dinh cép
CT 16p hoc|ky trong ndm cta
va 100% hoc|ting lop, ting gido
sinh vién; danh gia sat
HTCHTH  |sao hiéu qua gido
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MUC 3
Tiéu chi | Tiép tuc thye| Tricn khai k& hogeh | Lanh dgo WNnm Dy kién Khong
1.6 |hi¢n ké{trong Ban nha trudmg [2023- ngudn kinh
hogch van| DDCMIS trudmg | Ban 2024 phi
ddng dé¢ huy [va trong todn th¢  [DDCMIS |[hoan 160.000.000
dong  ngudn|PHIS; phdi hep thanh xdy|d
Kinh phi thyre|ciung Ban dyng giai
hi¢n xdy [DDCMHS lam dogn |

dyng  gidn|cdng tdc vin djng
mdi che theo|ngudn lye dé thye
ké hoach giaihi¢n

doan

1V. TO CHUC THY'C HIEN

1. Hi¢u trudng - Chu tich Hoi dong tw dinh gia

- Xdy dung ké hoach thuc hién cai tién chat lugng giao duc.

- Phan cdng nhiém vy cho ting thanh vién Hoi dong tu danh gia; chi dao cac
bé phan, céc to chuyén man, td van phong, céc doan thé, céc ca nhan lién quan dén
timg tidu chi, tiéu chudn dé thuc hién céc bién phép cai tién chit lugng.

- Chi dao bd sung minh ching hing nim theo quy dinh cta ting tiéu chi,
tiéu chuan.

- Thuc hién ché dé bdo cdo theo quy dinh dbi véi Phong Gido duc va Pao tao.

2. Cac thanh vien Hoi dong tu danh gia

- Thuc hién nghiém tic ké hoach, quy trinh trién khai thuc hién nhiém wvu,
dam bao cac hoat dong cua viéc thuc hién cac bién phap cai tién chét lugng va dam
bao chét lugng gido duc cé hiéu qua.

- Thuc hién cac nhiém vu duge phan cong theo yéu ciu cta Chu tich hoi dong

TDG va cac thanh vién Hoi dong tu danh gia.
- Tham gia giam sat ké hoach cai tién chét lugng clia nha trudng theo ding
tién do.
- Cung co hé so, minh ching theo quy dinh.
3. Cic tb chuyén mén, cic doan thé trong truong
- Chi dao cic thanh vién ciia t, doan thé thuc hién tot ké hoach thyc hién cic bién
phap cai tién chit lugng, dam bao chét luong gido dyc sau danh gia ngoai.
- Thu thap minh chimg theo quy dinh dé b6 sung vio cdc tiéu chi cua tung tiéu
chuan dugc phin cong, nhit 1a céc tiéu chi chua dat yéu cau.
4. Can bd, gido vién, nhiin vicn
- Thue hién céc bién phdp cai tién chit lugng lién quan dén cac nhiém vu dugc
phén c¢ong; hoan thi¢n céc loai hé so quy dinh theo céc tiéu chi dé bd sung cac minh
chimg cho timg tiéu chi cta céc tiéu chuén.
- Phéi hop véi cac bd phén, can b, gido vién trong td trong qué trinh thyc hién
nhiém vu dugc phéin cong.
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Trén ddy 12 ké hoach thye hién cdc bign phdp céi tién chit lugng, dam béo chat
lugng gido dyc ctia nha truong nim hoc 2023-2024 va c4c ndm hoc tiep theo, yéu cau
céc 10, timg b phdn, cac doan thé, can bo, gido vién, nhin vién trong trl{bnlg thye h’n_en
nghiém tic va bdo cdo kip thdi nhitng khé khén khi thyc hién v& cho Hoi dong tu danh
gid dé gidi quyét kip thoi./.

Noi nhdn: HIEU TRUONG
- Phong GDDT (dé b/c);
- Thanh vién HP (t/hi¢n);
- CB, GV, NV (t/hién);
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